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Overview 
NE-TF1 has maintained an agreement with Bryan Health West Pharmacy to procure 
and maintain various pharmaceutical items in a state of readiness for task force 
deployment.  In the event that the task force is activated, the pharmacy cache will need 
to be issued to the task force.  Only authorized personnel shall be permitted access to 
the pharmacy to conduct activity for the issue of the pharmacy cache for deployment.  
 
Process 
NOTE: To activate the pharmacy cache, the task force must have received an 
Activation notice. Advisory and/or Alert levels do not authorize the issue or transport of 
the pharmacy cache to the Point of Assembly (usually the NE-TF1 Logistics Center) 
 
Upon notification that the task force has received an Alert or Activation notification, 
Bryan Health Pharmacy will be notified to prepare the cache to be issued.  The 
pharmacy can be contacted at: 
 
(402) 481-5848,  (402) 481-4239,  FAX (402) 481-5851 
 
During the Alert phase, the task force will conduct the following actions, but the actual 
issue of the pharmacy cache will not be authorized until the task force has received an 
Activation notification. Confirm with the Mobilization Commander or Lead Logistics 
Manager that the task force has received an Activation notification prior to transport of 
the pharmacy cache from Bryan Health hospital.  
 
Procedure 
The designated Mobilization Medical Coordinator or Logistics Manager will contact 
Bryan Health Pharmacy to inform of potential activation of the pharmacy cache for 
deployment.  The designated Mobilization Medical Coordinator will notify a non-
deploying medical specialist to report to the Bryan Health West Pharmacy to inventory 
task force pharmacy carts 500 and 501, cooler with temperature sensitive items, IV 
Fluids, and any other identified pharmacy supplies.  This process is intended to verify 
that the identified quantities are ready for activation, and that expiration dates are 
adequate for the length and area of deployment.  Conduct the following actions in 
preparation for activation: 
 
1. Upon arrival at the pharmacy make contact with the on-duty pharmacy staff, 
 identify yourself and show picture ID. Request access to the task force 
 pharmaceutical cache.  
 
2.  Check that pharmacy has conducted it procedures to prepare the task force 
 medical cache for activation.  
 
3. Remove seals located on Medication carts 500 and 501 and remove the check 
 lists from the top drawer (A1) of Cart 500.  Verify quantity and expiration dates 
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 of all  medications listed on the spread sheets for Medication cart 500 and 501. 
 Consult with pharmacy staff regarding any discrepancies 
 
4. Verify expiration dates and quantity of medications in box 500, 501, 
 temperature controlled medications, and the various IV fluids. 
 
5. Upon completion of the inventory, insert completed inventory checklists into 
 Drawer A1 on Cart 500 and seal both carts 500 & 501. Seals are located drawer 
 A1 in Cart 500. 
 
6. Contact Medical Team Coordinator to verify that the task force has been 
 activated prior to transport. Inform Medical Team Coordinator to arrange pick up 
 of the pharmacy cache with the Lead Logistics Manager who will arrange 
 transportation.  
 
7. Pharmacy Cache Custody Receipt Form. Locate 2 Copies of 61-9 Property 
 Receipt forms located in the Pharmacy Access & Activation Manual or in Drawer 
 A-1 in Cart 500. Upon verification that the pharmacy cache inventory is complete,   
 complete the following on 2 copies: 
 
 Enter Issue Date in Box 1 
 NE-TF1 Rep PRINT NAME in Box 2. 
 NE-TF1 Rep Signature in Box 9 
 Bryan Health Rep Signature in Box 10 
 
 1 signed copy to stay at pharmacy, 1 signed copy to be provided to the Lead 
 Logistics Manager at the Point of Assembly (NE-TF1 Logistic Center or other 
 designated location such as Fire Station 11 in the event of air transport). 
 
8. The medical specialist at the pharmacy will assist Logistics Personnel with 
 loading Medical Carts, Cooler w/medications, and IV fluids in preparation for 
 transport. 
 
9. Contact Medical Team Coordinator to confirm that pharmacy cache has been 
 issued to the task force. 
 
10. Upon transport to the Point of Assembly, the pharmacy cache will be transferred 
 to a deploying medical team manager. Upon opening Cart 500, Drawer A1, a 
 copy of the inventory checklists will be made and provided to the Lead Logistics 
 Manager who will place on file at the Logistics Center for post deployment 
 reference.  

 
Task Force Contact Numbers 
NE-TF1 Logistics Center:     402-441-8349  (Keith Houfek) 
NE-TF1 Logistics Administration:    402-430-0866  (Mark Darrington) 
 
 


