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Purpose 
Guidelines for compensation for task force members who are employees of a fire 
department are established by the FEMA-US&R program and Lincoln Fire & Rescue as 
the sponsoring agency.   

Policy 
NE-TF1 follows the established federal guidelines to properly document hours eligible 
for compensation and utilizes normal payroll practices to execute compensation for task 
force members.  Persons who become task force members do so voluntarily and the 
understanding some task force related activities may not be eligible for compensation. 
This may include, but is not limited to, internet based training and proficiency training. 
 
Duty Status 
Task force members must be in good physical condition and health to participate in task 
force activities.  The duty status of task force personnel is governed by their current duty 
status with their respective agency and results of the NE-TF1 physical.  If a task force 
member is on sick leave from their regular duty, they will be considered on sick leave for 
task force activities.  If they are on injury leave from their regular duty, they will also be 
considered on injury leave from the task force.  Until the task force member has 
followed proper procedures to return to regular duty status, the task force member will 
not be allowed to participate in task force activities.  Upon activation of the task force for 
deployment, members who do not follow proper procedures for duty status and do not 
pass the medical evaluation portion of the mobilization process may not be 
compensated for time spent.  This may occur if the task force member reported for 
activation knowing they are ill or injured prior to leaving home or work and is disqualified 
from activation upon determination from the task force designated physician. 

Compensation Reporting 
FEMA-US&R has provided the task force with an electronic reporting format in Microsoft 
Excel that shall be utilized to track all hourly compensation for deployment.  Those 
members engaged in training, exercises, required maintenance checks, meetings and 
other pertinent task force activities shall be compensated depending on the activity 
classification, either Compensated or Uncompensated.  Please refer to Management 
Policy MP 1000.12 NE-TF1 Compensated verses Uncompensated Activities.  Hours 
referred to as compensated activities for task force personnel shall be recorded on a 
hard copy NE-TF1 ‘Hourly Time Record’ and will be tracked in the City of Lincoln Payroll 
system.  The ’Hourly Time Record’ can be located and printed from the forms link on the 
NE-TF1 website.  Hourly reporting for participating agencies and affiliated members 
shall be in accordance with established procedures that are mutually agreed upon. 
 
Deployment Compensation 
Personnel who become task force members do so voluntarily and become federalized 
upon deployment.  Upon being federalized a task force member is covered by the 
Federal Department of Labor and/or the US&R Federal Rule procedures for pay and/or 
any personal injuries. 



Lincoln Fire & Rescue - Management Policy 

NE-TF1 Personnel Compensation Policy                                (MP 1000.24   10/01/17) 
 
Reviewed By:  Brad Thavenet, Program Manager   Date: 10/01/17 

Approved By:  Fire Chief Micheal Despain Date: 10/01/17 

Implemented 10/17 

Task force personnel accrue pay from the time they are authorized to mobilize.  This is 
usually the time they sign the time record at the NE-TF1 point of departure.  Upon 
activation for deployment, task force members who live in excess of 100 miles from the 
NE-TF1 warehouse are eligible to report mileage expenses.  In a car pool situation only 
the owner of the vehicle is eligible for expenses.  If the vehicle is owned by a 
participating agency the mileage is eligible for reimbursement to the participating 
agency at the established federal rate. 

Hourly pay for an activated task force member is determined as if they were working 
their regular job unless otherwise negotiated.  During the hours the task force member 
would normally be on duty at his/her regular job the task force sponsoring or 
participating agency will compensate the members’ standard rate of pay and benefits. 
Hours worked beyond the member’s standard on-duty work hours, the task force 
member shall be compensated per usual payroll procedures or respective union 
contract.  The task force also provides compensation to sponsoring and participating 
agency   personnel that are providing backfill staffing for those who have been 
deployed.  Backfill personnel are compensated based upon usual payroll procedures or 
respective union contract.  The task force member is paid for every hour that they are 
away from home.  Upon receipt of a completed payroll report from a participating 
agency, NE-TF1 shall reimburse payroll costs. 

Backfill is authorized on a position for position basis.  This means that the person 
providing backfill shall hold the same position as the person who is attending training or 
who is activated.  Differential pay is authorized for those who backfill that receive a 
higher pay scale than the activated task force member within the same position class.  If 
backfill personnel receive less hourly pay due to their pay scale the actual hourly 
compensation rate for the back fill person shall be reported. 

NE-TF1 Compensated Activity Rate 
The base pay rate according to the member’s primary employer is utilized by NE-TF1 to 
compensate members participating in Compensated Activities unless otherwise covered 
by a negotiated Memorandum of Agreement or Compensation Rate Agreement.  
 
Other Expenses 
In the event that a task force member has personal expenses that may be eligible for 
reimbursement, the task force member shall utilize the NE-TF1 expense report.  
Additional documentation may be required by the FEMA-US&R program if the 
reimbursement is related to loss or damage of personal property during deployment 
activity. Personal phones and electronic devices are discouraged on task force 
deployment and are not eligible for reimbursement, for replacement or repair, or 
for any personal usage charges.  Documentation of any loss or damage to personal 
items must occur during the demobilization process and prior to being released from 
task force duty to be considered for replacement or repair reimbursement. 

Reimbursement to Participating Agencies 
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Participating Agencies shall pay their respective personnel as they normally do 
according to their common payroll practices.  Lincoln Fire & Rescue NE-TF1 shall 
reimburse respective agencies upon receipt of a properly completed payroll report 
accompanied by a reimbursement request.  The reimbursement request shall be in the 
form of an invoice that is submitted with the payroll report and can be forwarded via US 
Mail or e-mail to the NE-TF1 administrative assistant. 

Administration Costs 
Upon deployment a portion of costs are authorized for reimbursement to cover 
administrative activities related to the deployment.  This may include, but is not 
necessarily limited to, personnel time utilized to track and document payroll records and 
extra time utilized to perform backfill staffing procedures. 


